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EXECUTIVE SUMMARY 

Fleming County Schools provides 21st century technology resources to students and staff as a result of 
local funding sources, federal programs, and KETS Offers of Assistance.   

Professional development is provided to teachers for utilization of available technologies to enhance the 
instructional program.  Instructional technology surveys will be utilized to plan for additional 
professional development based on self-assessment by staff members. 

Upgrades to the available bandwidth provided to the district by the Kentucky Department of Education 
have improved the user experience when utilizing the network.  Additional network infrastructure 
improvements are planned to allow the district to fully realize the utilization of the bandwidth upgrade 
from 45 MB to 250 MB.  The current core router is outdated and in the process of being replaced to 
resolve bandwidth utilization issues.  The increase of cloud-based services has resulted in fewer on 
premise servers required to manage services for the schools.  KETS management of the Gateway 
Controller, Domain Controller, and Diagnostic server has minimized network downtime.  Additional 
improvements will include the replacement of existing wireless networks in all schools to provide a fully 
saturated environment for wireless connectivity. 

Currently, two district technicians support our six schools, the district office, and the regional migrant 
education center.  A web-based technology maintenance request program has been implemented to 
improve the efficiency of the process, as well as to provide additional monitoring and reporting 
mechanisms.  The technicians complete approximately 150 technology requests per month. 

All schools currently have wireless networks to support district-owned and personally-owned wireless 
devices.  All elementary teachers, special education teachers, library media specialists, as well as some 
secondary teachers have iPads for instructional use with students.  Guest wireless networks are 
available at all sites to allow internet-only access for BYOD devices.  These devices are subject to 
documentation and adherence to the district Acceptable Use Policy. Network use is monitored via the 
Microsoft Threat Management Gateway server and the WebSpy Analyzer program. 

All district and school administrators are provided iPads to utilize during meetings, for classroom 
observations, and to maintain communication with stakeholders.   

The Kentucky Department of Education via the Office of Knowledge, Information, and Data Services and 
the Kentucky Program of Studies require that technology be an integral part of each school’s plan to 
foster high academic standards for all students.  Students in the district have access to workstations, 
tablets, interactive boards, student response systems, wireless slates, and other technology tools to 
provide meaningful avenues to learn and communicate their learning.  Instructional technology 
programs utilized in the district include IXL, Plato, PBS Learning Media, KET Encyclomedia, MobyMax, 
Headsprout, Renaissance Learning, WinLearn, BrainPOP, Khan Academy, and YouTube for education.  
Additionally, the district utilizes NWEA’s MAP Assessment to provide appropriate learning opportunities 
based on individual student performance. 
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Students at Fleming County High School have access to industry-specific software and technology tools 
through the Career & Technical Education programs.  Students have opportunities to become industry-
certified in the use of technology.  FCHS students also utilize online resources for assessments including 
Compass, KOSSA, Work Keys, and End of Course.  These assessments allow students to demonstrate that 
they are college and/or career-ready. 

Student Technology Leadership Programs (STLP’s) exist in all six schools in the district.  Students 
compete at regional and state STLP competitions in a variety of categories.  Additional support is needed 
for the STLP programs in some schools as a result of decreased staffing. 

The district is currently focused on improving communications with all stakeholders.  The district 
website is utilized as the primary source of information for parents, students, staff, and community 
members.  The website is frequently updated to ensure that all stakeholders can remain informed of the 
initiatives, programs, and progress in the district.  Stakeholders can subscribe to e-communications to be 
notified of events and news articles as they are added to the website.  The district website is hosted by 
SchoolPointe by Digital School Network to allow teachers and administrators to update their web pages 
from any internet-capable device.  Additionally, the district utilized the Bright Arrow communication 
system to notify stakeholders of important information, school closures, etc. via phone calls, email, and 
text messages.  A district Twitter account is utilized to share information, and each school has a 
Facebook page to disseminate information quickly as well. 

The Infinite Campus Student & Parent Portals are utilized to allow access to grades and attendance data.  
IC Mobile apps are also available to access this information.  Parents and students may request their 
login information from the school office or guidance counselor. 
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PLANNING PROCESS AND METHODOLOGY 

The district Finance, Technology, and Operations (FTO) Committee, with representation from all 
stakeholders, will review the status of the current technology plan annually and guide the development 
and direction of future plans.  The District Technology Plan will be presented to the Fleming County 
Board of Education for approval upon approval by the FTO Committee.   

Data from the Technology Activity Report, Technology Readiness Survey, Transition Survey, TELL Survey, 
and Instructional Technology Practices Survey was used to develop the current plan.   

The Fleming County Schools Technology Plan will be available on the district website. 

District technology staff attends conferences, technology team meetings, STC/District technology 
meetings, and regional DTC meetings to ensure implementation of the technology plan.  Stakeholders 
review technology issues including the items listed below. 

• Hardware • Software  
• Telephony  • Fiber  
• Classroom resources • Technology integration 
• Purchasing &Architectural Standards • Professional development 
• Installation • Maintenance 
• Network monitoring • Goals, strategies, & next steps 
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CURRENT TECHNOLOGY & RESOURCES 

Currently, Fleming County Schools has 1346 workstations, 19 servers, 260 wireless tablets, 192 digital 
projectors, 129 interactive boards, 25 student response systems, 153 document cameras, 93 wireless 
slates, 80 wireless access points, and 18 security camera systems.  The workstation replacement plan 
has been deferred over the past few years due to a lack of available funding sources.  While teacher 
workstation replacements have begun recently, most student workstations were purchased via the 
Instructional Device Upgrade (IDU) project seven years ago.  The lack of modern processors, graphics 
cards, and memory result in a high level of frustration for users.  Increases in the KETS Offers of 
Assistance, along with other local funding sources and federal program funds, will be utilized to revive 
the device refresh/replacement cycle. 

The district is provided a high-speed network connection from KDE to our district hub site at Simons 
Middle School.  The district is in the process of replacing the core router at SMS to fully realize the 
bandwidth potential provided by KDE.  The district owns the fiber between SMS, the central office, and 
Flemingsburg Elementary School.  We currently provide a fiber connection through GTT 
Communications (formerly known as American Broadband) from Simons Middle School to EES, FCHS, 
HES, & WES.  This service results in monthly fees which are discounted 82% as a result of E-rate funding.  
The district will investigate the costs associated with installation of district-owned fiber throughout to all 
schools.  While this has been cost-prohibitive in the past, changes to the E-rate program may make this a 
more viable option and eliminate those monthly fees.   

While each school in the district has wireless networks, we do not have a level of saturation in any of 
our buildings.  Additionally, the wireless access points are multi-generational, with some issues with 
interoperability.  Additional funding through the E-rate program will be utilized to update and upgrade 
these wireless networks to saturation levels in all schools. 

The primary concerns for district students and staff at this time include the need to replace aging 
workstations and wireless infrastructure.  Instruction and assessments are increasingly dependent upon 
network and technology resources.  The number and types of devices and technology resources are 
ever-increasing.  The increase of the technology footprint in all areas of district operations and 
management place an additional strain on available technology staff. 
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CURRICULUM & INSTRUCTIONAL INTEGRATION GOALS 

Goal 1 

All students will have access to technology in the regular classrooms and in computer labs at every 
school. 

Strategy/Activity Instructional 
Outcome 

Indicator Timeline Person(s) 
Responsible 

Funding Source 

All students will 
utilize the 
available computer 
labs to participate 
in technology-
based instruction. 

Students will 
learn to utilize 
technology 
resources to 
learn and 
demonstrate 
their learning. 

Instructional 
technology 
program 
reports, 
observations, 
performance 
events 

Ongoing Teachers 

Lab Instructors 

Library Media 
Specialists 

Local 

Federal Funds 

 

All classrooms will 
have access to 21st 
century 
technology tools 
including 
interactive boards 
and/or digital 
projectors for 
teaching and 
learning. 

Students will 
learn to utilize 
technology 
resources to 
learn and 
demonstrate 
their learning. 

Lesson Plans 

Observations & 
Evaluations 

Performance 
events 

Ongoing School 
Administrators 

Technology Staff 

Local 

Federal Funds 

Students at FCHS 
will access mobile 
laptop labs and 
tablets in regular 
classrooms for 
research, 
interactive 
instruction, and 
assessments. 

Students will 
learn to utilize 
technology 
resources to 
learn and 
demonstrate 
their learning. 

Lesson Plans 

Observations & 
Evaluations 

 

Ongoing FCHS 
Administrators 

FCHS Teachers 

Technology Staff 

School 
Improvement 
Grant 
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Goal 2 

All teachers will have access to technology resources to use in the development of engaging, student-
centered instruction and assessments. 

Action Plan:  Projects/Activities 

Strategy/Activity Instructional 
Outcome 

Indicator Timeline Person(s) 
Responsible 

Funding 
Source 

Teachers will 
integrate 
technology 
resources into 
instruction in all 
classrooms. 

Increased student 
engagement will 
result in improved 
student 
achievement. 

Unit plans 

Lesson Plans 

Surveys 

Assessment 
Results 

Ongoing School 
Administrators 

Teachers 

DTC/CIO 

Local  

Federal 
Funds 

Teacher 
workstations will 
be maintained and 
replaced as 
necessary by 
district IT staff. 

Reliable, 
functional IT 
resources will be 
available to 
teachers for 
utilization in 
instruction, 
assessment, and 
for 
communication 
with stakeholders. 

Lesson Plans 

Unit Plans 

Replacement 
Cycle 

Ongoing District IT Staff KETS Funds 

Local 

Federal 
Funds 

 

The district vBrick 
video system will 
be utilized by 
teachers as a 
resource for 
instruction and 
professional 
development. 

Teachers will be 
able to utilize 
technology 
resources 
efficiently to 
support 
instruction in all 
content areas. 

Lesson Plans 

PD Plan 

 

Ongoing Teachers 

District IT Staff 

Local 

Federal 
Funds 
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CURRICULUM & INSTRUCTIONAL INTEGRATION GOALS – EVALUATION 

Integration of Technology into Curricula and Instruction Evaluation Narrative 

Fleming County Schools has provided 21st century technology resources at all levels and in all 
classrooms.  Teachers at all levels have participated in professional development on the utilization of 
available technology resources.  The utilization and integration of technology resources in the 
classrooms will be evaluated by school-level walkthrough observations, the district Certified Evaluation 
Procedures, and district-level walkthrough observations.  Teachers will be evaluated on Standard VI of 
the Kentucky Teacher Standards as part of formative and summative evaluations. 

 

STUDENT TECHNOLOGY LITERACY GOALS 

Goal 1 

Students demonstrate a sound understanding of the nature and operation of technology systems.  
Students use technology to learn, to communicate, to increase productivity, and to become competitive 
in the 21st century global economy.  Students manage and create effective oral, written and multimedia 
communication in a variety of forms and contexts as are appropriate for each learning level. 

Action Plan:  Projects/Activities 

Strategy/Activity Instructional 
Outcome 

Indicator Timeline Person(s) 
Responsible 

Funding 
Source 

All elementary 
students will have 
dedicated 
computer lab time 
in a scheduled 
rotation period. 

Students will be 
proficient in the 
use of 
technology. 

Lab schedules 

Student work 
samples & 
products 

Observations 

Ongoing Elementary 
Principals & 
Teachers 

 

Local 

Federal Funds 

Beginning in 4th 
grade, all FCS 
students will utilize 
district network 
email accounts for 
educational 
communication 
with teachers. 

Students will be 
proficient in the 
use of 
technology. 

Active 
Directory 
Reports 

Communication 
samples 

Ongoing Elementary 
Teachers 

District IT Staff 

Local 

 

Keyboarding skills 
will be taught in all 
elementary 

Students will be 
proficient in the 
use of 

Network usage 
logs 

Ongoing Elementary 
Teachers 

Local 
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computer labs. technology. Lesson plans Lab instructors Federal Funds 

Students at all 
levels will utilize all 
21st century 
technology 
resources to 
enhance learning 
opportunities 

Students will be 
proficient in the 
use of 
technology. 

Observations 

Lesson plans 

Ongoing All teachers Local 

Federal Funds 

 

Goal 2 

Students will understand the elements of digital citizenship, including:  Digital Access, Digital Commerce, 
Digital Communication, Digital Literacy/Education, Digital Etiquette, Digital Law, Digital Rights & 
Responsibilities, Digital Health & Wellness/Safety, and Digital Security/Self Protection.  Students practice 
safe, responsible and ethical use of technology.  Students develop positive attitudes toward technology 
use that supports lifelong learning, collaboration, personal pursuits, and productivity. 

Strategy/Activity Instructional 
Outcome 

Indicator Timeline Person(s) 
Responsible 

Funding 
Source 

Beginning at the 
elementary level, 
students will 
receive instruction 
in all nine aspects 
of digital 
citizenship. 

Students will 
practice safe, 
responsible, and 
ethical 
technology use. 

Lesson plans 

Network usage 
logs 

Observations 

Ongoing All teachers Local 

Federal 
Funds 

KETS 

All middle and high 
school students 
will participate in 
Internet Safety 
awareness 
activities. 

Students will 
practice safe, 
responsible, and 
ethical 
technology use. 

Observations 

Assembly 
documentation 

Ongoing FRYSC Personnel 

School 
Administrators 

District IT Staff 

Local  

Federal 
Funds 

KETS 

Students at the 
middle school and 
high school levels 
will complete the 
Digital Driver’s 
License program.  
Access to network 
resources will be 
contingent upon 

Students will 
practice safe, 
responsible, and 
ethical 
technology use. 

DDL Reports 

Lesson Plans 

Ongoing Teachers 

Lab instructors 

District IT Staff 

Local 

Federal 
Funds 

KETS 
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DDL completion 
and AUP 
adherence. 

 

Goal 3 

Students understand the role of technology in research and experimentation.  Students engage 
technology to develop solutions for solving problems in the real world.  Students will use technology for 
creation and innovation. 

Strategy/Activity Instructional 
Outcome 

Indicator Timeline Person(s) 
Responsible 

Funding 
Source 

Students at all 
levels will utilize 
technology 
resources to 
research and create 
products to 
demonstrate 
learning. 

Students utilize a 
variety of 
technology tools 
to present or 
publish results of 
projects based 
on information 
gathered by 
research. 

Observations 

Lesson Plans 

 

Ongoing All teachers Local 

Federal Funds 

BYOD will be 
implemented at all 
levels to allow 
students to utilize 
their devices for 
instructional 
purposes. 

Students will 
extend the 
resources 
available for 
learning via 
technology. 

Observations 

AUP’s 

Ongoing District 
Leadership 

School 
Leadership  

Teachers 

Local 

Federal Funds 

KETS 

 

STUDENT TECHNOLOGY LITERACY GOALS – EVALUATION 

Students at all levels are evaluated on technology literacy skills as part of their performance in all 
classes.  Teacher lesson plans in all areas indicate the incorporation of technology into instruction and 
student evaluation.  Principals and district administrators will monitor the classroom use of technology 
and report student use of technology through the ELEOT evaluation instrument. 
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STAFF TRAINING/PROFESSIONAL DEVELOPMENT GOALS 

Goal 1 

Teachers effectively use technology and research-based instructional practices to support student 
learning. 

Strategy/Activity Instructional 
Outcome 

Indicator Timeline Person(s) 
Responsible 

Funding 
Source 

All FCS teachers 
will have 
professional 
development 
opportunities 
annually provided 
by the district. 

Teachers will be 
able to integrate 
and utilize 
available 
technology 
resources to 
enhance student 
engagement and 
instruction. 

PD Materials & 
Documentation 

District 
walkthrough 
observations 

Principal 
observations & 
evaluations 

Ongoing DTC/CIO 

District PD 
Coordinator 

Local 

Federal Funds 

Each school will 
utilize current 
faculty members 
with technology 
expertise to 
train/mentor other 
staff in effective 
utilization of 
technology 
resources. 

Teachers will be 
able to integrate 
and utilize 
available 
technology 
resources to 
enhance student 
engagement and 
instruction. 

PLC/Staff Meeting 
Documentation 

District 
walkthrough 
observations 

Principal 
observations & 
evaluations 

Ongoing Principals 

DTC/CIO 

District PD 
Coordinator 

Local 

Federal Funds 

 

 

Goal 2 

Technology will be integrated into the teaching and learning process at all schools and used effectively 
for student data reporting.   

Strategy/Activity Instructional 
Outcome 

Indicator Timeline Person(s) 
Responsible 

Funding 
Source 

Training will be 
provided for all 
teachers on the 
new Student 
Instruction Module 

Teachers will be 
able to maintain 
and update 
student records 
via web-based 

PD Documentation 

Principal IC reports 

 

Summer 2015 District PD 
Coordinator 

District KSIS 
Coordinator 

Local  

State Funds 
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of Infinite Campus. platform.  

Technology 
professional 
development 
sessions on current 
and emerging 
technologies will 
be provided during 
the day and/or 
after school to 
foster awareness 
and effective 
technology 
integration. 

Teachers will be 
able to 
effectively 
integrate 
technology into 
instruction to 
enhance student 
engagement and 
learning. 

PD Documentation 

Observations 

Lesson Plans 

Ongoing DTC/CIO 

Principals 

 

Local 

State Funds 

Federal Funds 

Teachers will utilize 
the CIITS program 
to create and share 
lesson plans, 
assessments, and 
resources. 

Teachers will 
more effectively 
plan for 
instruction and 
assessment. 

CIITS Reports & 
Records 

Ongoing District 
Assessment 
Coordinator 

Principals 

Local 

State Funds 

Federal Funds 

Teachers will 
create and 
maintain classroom 
web pages for use 
by stakeholders. 

Important 
information will 
be available to 
all stakeholders 
via the 
utilization of 
classroom web 
pages. 

Teacher web 
pages 

Observations 

Ongoing DTC/CIO 

Principals 

Teachers 

Local 

State Funds 

Federal Funds 

 

STAFF TRAINING/PROFESSIONAL DEVELOPMENT GOALS – EVALUATION 

Fleming County Schools will include technology offerings in the Professional Development available for 
all instructional staff.  New staff members will receive orientation training regarding available 
technology resources via school and/or district technology staff or teacher mentors.   

Principals will evaluate the use of technology during the Certified Evaluation Process as well as the 
routine observations using the ELEOT instrument.  Reports of these evaluations will be presented to the 
faculty of each school in addition to the district Senior Leadership Team.  Deficiencies observed by the 
principals on Standard 6 during the evaluation process will result in Individual Growth Plans for those 
teachers.  Principals will review and approve the Individual Growth Plans prior to implementation. 
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Teachers will be provided additional technology training as needed.  School technology leaders will offer 
support at the building level.  Teachers who attend off-site training will share lessons learned with their 
peers. 

District technology staff will attend monthly regional technology meetings led by the Region 7 KETS 
Engineer.  The technology staff will also attend KySTE Conferences and trainings to remain informed of 
current and emerging technology initiatives.  District technology staff will participate in monthly 
statewide technology webcasts provided by KIDS staff in order to remain current on technology 
initiatives and compliant with all technology mandates and statutes. 

 

TECHNOLOGY GOALS 

Goal 1 

Integrating current technologies into all schools will help prepare students to be competitive in a rapidly 
changing global economy.  All teachers and student will have direct access to 21st century technology 
resources. 

Action Plan:  Strategies/Activities 

Strategy/Activity Instructional 
Outcome 

Indicator Timeline Person(s) 
Responsible 

Funding 
Source 

100% of FCS 
computers will 
have current 
operating systems. 

Students and 
teachers will be 
able to utilize 
current 
technology 
resources to 
improve teaching 
and learning. 

Active Directory 
Reports 

DameWare 
Reports 

Ongoing DTC/CIO 

District 
Technology Staff 

Local 

KETS 

Federal 
Funds 

Intelligent 
classroom 
technologies will 
be employed in all 
schools and 
classrooms to 
enhance teaching 
and learning. 

Students and 
teachers will be 
able to utilize 
current 
technology 
resources to 
improve teaching 
and learning. 

MUNIS Reports 

Technology 
Readiness Survey 

Ongoing DTC/CIO 

District & School 
Administrators 

Local 

Federal 
Funds 

State Funds 

Grant 
Programs 

Student email will 
be fully 
implemented and 

Students will 
benefit from 
utilization of real-

Active Directory 
Reports 

Ongoing DTC/CIO 

Teachers 

Local 

KETS 
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utilized in grades 
4-12.  

world 
communication 
methods. 

Lesson Plans  

Wireless network 
infrastructure will 
be upgraded to 
provide saturation 
and reliable access 
in all schools. 

Wireless devices 
will function 
properly for use 
in teaching and 
learning activities. 

Technology Web 
Help Desk reports 

Ongoing DTC/CIO 

District 
technology staff 

KETS 

USF 

Local 

Fleming County 
Schools will 
provide STLP 
opportunities to 
students in all 
schools. 

Students will gain 
skills and 
knowledge to 
become college 
and/or career-
ready. 

STLP 
Classes/Meetings 

Regional & State 
STLP Showcase 
Participation 

Ongoing DTC/CIO 

District 
Technology Staff 

Principals 

School 
Technology 
Coordinators 

KETS 

Local 

Equipment 
replacements will 
occur as necessary 
to maintain 
current minimum 
standards 
established by 
KETS.  Additional 
infrastructure will 
be added as 
needed to expand 
school networks to 
meet the needs of 
users. 

Current 
technologies will 
be available for 
teaching and 
learning activities. 

Network reports & 
inventories 

Technology Activity 
Reports 

USF 
Documentation 

Technology 
Readiness Survey 

Ongoing DTC/CIO 

District 
Technology Staff 

District & School 
Administrators 

USF 

Local 

KETS 

Grant Funds 

Federal 
Funds 

KETS/USF funds 
will be utilized to 
purchase routers, 
servers, switches, 
and wireless 
network 
equipment to 
replace aging 
equipment. 

Network 
resources will be 
sufficient to 
provide rigorous, 
engaging learning 
opportunities for 
students. 

Network reports & 
inventories 

Technology Activity 
Reports 

USF 
Documentation 

Technology 
Readiness Survey 

Ongoing DTC/CIO 

District 
Technology Staff 

KETS 

USF 

Local 
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Surplus technology 
equipment will be 
recycled through 
an approved e-
scrap vendor who 
will pick up the 
equipment, 
compensate the 
district for the 
value of the 
recyclables, and 
provide 
Certificates of 
Destruction if 
applicable. 

Surplus 
equipment will be 
disposed of in a 
responsible and 
efficient manner. 

Surplus 
declarations 

e-Scrap 
documentation 

Ongoing DTC/CIO 

District 
Technology Staff 

Local 

All technology 
licensing 
agreements will be 
maintained in 
order to remain 
compliant with 
requirements.    

FCS will model 
Digital Citizenship 
by maintaining 
licensing 
agreements for 
software and 
services provided. 

Microsoft EES 
Documentation 

 

Ongoing DTC/CIO 

 

KETS 

 

Goal 2 

The Kentucky Department of Education increasingly requires that information be provided electronically 
for student assessment, student data, staff data, online assessments, managed emails, program records, 
special education records, and financial records. 

Fleming County Schools will continue to provide electronic transfer of data to KDE, ensuring that 
required equipment is installed and software is updated. 

Two-way communication continues to be a priority of Fleming County Schools.  Multiple methods of 
communication will be utilized as appropriate.  Additionally, parents and students will be granted access 
to the Infinite Campus portals to access student data. 

Action Plan:  Strategies/Activities 

Strategy/Activity Instructional 
Outcome 

Indicator Timeline Person(s) 
Responsible 

Funding 
Source 

All classrooms will 
have telephonic 

Telephony will be 
utilized for two-way 
communication 

Call logs 

Communication 

Ongoing School 
Principals 

KETS 

USF 
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access. among 
stakeholders. 

records in Infinite 
Campus 

District 
Technology 
Staff 

Building network 
and 
telecommunications 
upgrades and 
additions at all 
schools will include 
equivalent current 
technology for 
internal connections 
and wireless access. 

Current technology 
resources will be 
available for 
teaching and 
learning activities. 

Technology inventories Ongoing DTC/CIO 

District 
Technology 
Staff 

KETS 

Local 

USF 

School 
administrators will 
utilize tablets to 
conduct walkthrough 
observations. 

The evaluation 
process will be 
more efficient, 
reducing the 
amount of time 
required by 
principals to 
complete 
paperwork. 

Evaluation/observation 
records 

Ongoing School 
Administrators 

Local  

Grant 
Funds 

USF funds will be 
utilized to support 
telecommunication 
services to all 
schools, including 
fiber connectivity to 
EES, FCHS, HES, & 
WES. 

Increased access to 
telecommunication 
and high-speed 
networks. 

USF Documentation Ongoing DTC/CIO USF 

Local 

USF funds will be 
utilized for basic 
maintenance of 
eligible services 

Increased access to 
Internet and 
network resources 
as evidenced by 
resource utilization 

USF Funding 

USF FRN’s 

Ongoing DTC/CIO USF 

Local 

USF funds will be 
utilized to 
expand/upgrade 
internal connections 
at all schools. 

Increased access to 
Internet and 
network resources 
as evidenced by 
resource utilization 

USF Funding 

USF FRN’s 

Ongoing DTC/CIO USF 

Local 
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Electronic access to 
student data 
through the SIS 
portals will keep 
stakeholders 
informed. 

Parents & students 
will be informed of 
important student 
information 
including progress 
data. 

Infinite Campus 
Parent/Student Portal 
usage reports. 

Ongoing District KSIS 
Coordinator 

Local 

KETS 

 

Parents, staff, and 
other stakeholders 
will receive 
information through 
district 
phone/email/texting 
notification system. 

Stakeholders will 
remain informed of 
district events and 
information. 

Bright Arrow reports Ongoing DTC/CIO 

School 
Principals 

Local 

KETS 

Electronic formative 
assessments will be 
utilized to provide 
accurate information 
on student 
instructional needs. 

Teachers will be 
better able to plan 
instruction based 
on student needs. 

MAP Assessment 
Reports 

Ongoing DTC/CIO 

DAC 

Grant 
Funds 

Local 

Federal 
Funds 

All Fleming County 
Schools will maintain 
updated websites. 

All stakeholders will 
have access to 
information on-
demand. 

SchoolPointe usage 
reports. 

Ongoing DTC/CIO 

School 
Principals 

STC’s 

Local 

KETS 

The Fleming County 
Schools district 
website will be 
utilized as a primary 
source of 
information for all 
stakeholders. 

All stakeholders will 
have access to 
information on-
demand. 

SchoolPointe usage 
reports. 

Ongoing DTC/CIO 

District 
technology 
staff 

Local 

KETS 

Hosted district, 
school, and 
classroom web 
pages will be utilized 
to provide 
information for all 
stakeholders. 

All stakeholders will 
have access to 
information on-
demand. 

SchoolPointe usage 
reports 

Ongoing DTC/CIO 

District 
technology 
staff 

Principals 

Teachers 

Local 

KETS 
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TECHNOLOGY GOALS – EVALUATION 

The increasing demand for high-quality technology resources and applications drives the quest for 
improvements in the district.  The Finance, Technology, and Operations Committee will evaluate the 
District Technology Plan annually and the district Senior Leadership Team will monitor the plan to 
ensure that the goals and objectives are met.  The plan will be submitted to the Board of Education 
annually for review and approval prior to submission to the Kentucky Department of Education. 

 

BUDGET SUMMARY 

School Year:  2015-2016 

Annual Budget Summary 

Acquired Technologies and 
Professional Development 

E-Rate NCLB/other 
than Title IID KETS Other 

(Specify) 

Computer hardware and 
software, other emerging 
technologies 

 $5,000 (Title I) $50,031.70 $21,000 
(RTT3) 

Microsoft Volume Licensing 
Agreement 

  $13,500  

Web Help Desk Software   $833.00  

Web Hosting   $2,400  

District Notification System 
(Bright Arrow) 

   $2,400.00 

(Safe Schools) 

DameWare Remote 
Assistance Software 

  $727.50  

Professional Development   $2,000  

Internal networking 
connections 

$120,000   $30,000 SFCC 
Offer of 

Assistance 

Telecommunications $40,000   $20,0000 

Local Funds 

District Technology Staff    $150,000 

Local Funds 
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Fiber connection to 4 schools   $28,807.80  

STLP Support   $2,500  

TOTAL $160,000 $5,000 $100,800 $223,400 

 

BUDGET SUMMARY – NARRATIVE 

Fleming County Schools will continue to pursue funding for educational technology through KETS Offers 
of Assistance, USF Funding processes, and other avenues of federal, state, and local funding.  USF 
funding will be utilized to improve the infrastructure and wireless broadband access to all schools.  
Future changes to USF eligible services will result in a shift toward more local and other funding sources 
for non-eligible services including telephony, web hosting, and basic maintenance.  KETS and other 
state, federal, and local funding sources will be utilized to replace aging instructional devices as needed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


